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PART B - BIDDING PROCEDURES

B1.

Bl.1

B2.
B2.1
B2.2

B2.3

B3.
B3.1

B3.2

B3.3

B3.4

B3.5

B3.6

B3.7

B4.

B4.1

CONTRACT TITLE

WORK AND ASSET MANAGEMENT SYSTEM UPGRADE - PHASE 1

SUBMISSION DEADLINE
The Submission Deadline is 12:00 noon Winnipeg time, December 18, 2020.

Bids determined by the Manager of Materials to have been received later than the Submission
Deadline will not be accepted and will be returned upon request.

The Contract Administrator or the Manager of Materials may extend the Submission Deadline
by issuing an addendum at any time prior to the time and date specified in B2.1.

ENQUIRIES
All enquiries shall be directed to the Contract Administrator identified in D5.1.

If the Proponent finds errors, discrepancies or omissions in the Request for Proposal, or is
unsure of the meaning or intent of any provision therein, the Proponent shall promptly notify the
Contract Administrator of the error, discrepancy or omission at least five (5) Business Days prior
to the Submission Deadline.

Responses to enquiries which, in the sole judgment of the Contract Administrator, require a
correction to or a clarification of the Request for Proposal will be provided by the Contract
Administrator to all Proponents by issuing an addendum.

Responses to enquiries which, in the sole judgment of the Contract Administrator, do not
require a correction to or a clarification of the Request for Proposal will be provided by the
Contract Administrator only to the Proponent who made the enquiry.

All correspondence or contact by Proponents with the City in respect of this RFP must be
directly and only with the Contract Administrator. Failure to restrict correspondence and contact
to the Contract Administrator may result in the rejection of the Proponents Proposal
Submission.

The Proponent shall not be entitled to rely on any response or interpretation received pursuant
to B3 unless that response or interpretation is provided by the Contract Administrator in writing.

Any enquiries concerning submitting through MERX should be addressed to:
MERX Customer Support
Phone: 1-800-964-6379
Email: merx@merx.com

CONFIDENTIALITY

Information provided to a Proponent by the City or acquired by a Proponent by way of further
enquiries or through investigation is confidential. Such information shall not be used or
disclosed in any way without the prior written authorization of the Contract Administrator. The
use and disclosure of the confidential information shall not apply to information which:

(&) was known to the Proponent before receipt hereof; or
(b) becomes publicly known other than through the Proponent; or

(c) is disclosed pursuant to the requirements of a governmental authority or judicial order.


mailto:merx@merx.com
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B4.2

B5.

BS.1

B5.2

B5.3

B5.4

B5.5

B5.6

B6.
B6.1

B6.2

B6.3

B6.4

The Proponent shall not make any statement of fact or opinion regarding any aspect of the
Request for Proposal to the media or any member of the public without the prior written
authorization of the Contract Administrator.

ADDENDA

The Contract Administrator may, at any time prior to the Submission Deadline, issue addenda
correcting errors, discrepancies or omissions in the Request for Proposal, or clarifying the
meaning or intent of any provision therein.

The Contract Administrator will issue each addendum at least two (2) Business Days prior to the
Submission Deadline, or provide at least two (2) Business Days by extending the Submission
Deadline.

Addenda will be available on the MERX website at www.merx.com.

The Proponent is responsible for ensuring that he/she has received all addenda and is advised
to check the MERX website for addenda regularly and shortly before the Submission Deadline,
as may be amended by addendum.

The Proponent shall acknowledge receipt of each addendum in Paragraph 10 of Form A:
Bid/Proposal. Failure to acknowledge receipt of an addendum may render a Proposal non-
responsive.

Notwithstanding B3, enquiries related to an Addendum may be directed to the Contract
Administrator indicated in D5.

SUBSTITUTES
The Work is based on the Plant, Materials and methods specified in the Request for Proposal.

Substitutions shall not be allowed unless application has been made to and prior approval has
been granted by the Contract Administrator in writing.

Requests for approval of a substitute will not be considered unless received in writing by the
Contract Administrator at least five (5) Business Days prior to the Submission Deadline.

The Proponent shall ensure that any and all requests for approval of a substitute:

(a) provide sufficient information and details to enable the Contract Administrator to determine
the acceptability of the Plant, Material or method as either an approved equal or
alternative;

(b) identify any and all changes required in the applicable Work, and all changes to any other
Work, which would become necessary to accommodate the substitute;

(c) identify any anticipated cost or time savings that may be associated with the substitute;

(d) certify that, in the case of a request for approval as an approved equal, the substitute will
fully perform the functions called for by the general design, be of equal or superior
substance to that specified, is suited to the same use and capable of performing the same
function as that specified and can be incorporated into the Work, strictly in accordance with
the proposed project schedule and the dates specified in the Supplemental Conditions for
Total Performance;

(e) certify that, in the case of a request for approval as an approved alternative, the substitute
will adequately perform the functions called for by the general design, be similar in
substance to that specified, is suited to the same use and capable of performing the same
function as that specified and can be incorporated into the Work, strictly in accordance with
the proposed project schedule and the dates specified in the Supplemental Conditions for
Total Performance.


http://www.merx.com/
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B6.5

B6.6

B6.6.1

B6.7

B6.8

B6.9

B7.

B7.1

B7.2

B7.3

B7.4

B7.5

B7.6
B7.6.1

B7.7

B7.8

The Contract Administrator, after assessing the request for approval of a substitute, may in
his/her sole discretion grant approval for the use of a substitute as an “approved equal’ or as an
“approved alternative”, or may refuse to grant approval of the substitute.

The Contract Administrator will provide a response in writing, at least two (2) Business Days
prior to the Submission Deadline, to the Proponent who requested approval of the substitute.

The Contract Administrator will issue an Addendum, disclosing the approved materials,
equipment, methods and products to all potential Proponents. The Proponent requesting
and obtaining the approval of a substitute shall be responsible for disseminating
information regarding the approval to any person or persons he/she wishes to inform.

If the Contract Administrator approves a substitute as an “approved equal”, any Proponent may
use the approved equal in place of the specified item.

If the Contract Administrator approves a substitute as an “approved alternative”, any Proponent
bidding that approved alternative may base his/her Total Bid Price upon the specified item but
may also indicate an alternative price based upon the approved alternative. Such alternatives
will be evaluated in accordance with B22.

No later claim by the Contractor for an addition to the Total Bid Price because of any other
changes in the Work necessitated by the use of an approved equal or an approved alternative
will be considered.

PROPOSAL SUBMISSION

The Proposal shall consist of the following components:
(&) Form A: Bid/Proposal; and
(b) Form B: Prices.

The Proposal should also consist of the following components:

(a) Experience of Proponent and Subcontractors (Section C) in accordance with B10;

(b) Experience of Key Personnel Assigned to the Project (Section D), in accordance with B11;
(c) Project Understanding and Methodology (Section E) in accordance with B12; and

(d) Project Schedule (Section F) in accordance with B13.

Further to B7.1 all components of the Proposal shall be fully completed or provided in the order

indicated, and submitted by the Proponent no later than the Submission Deadline, with all
required entries made clearly and completely, to constitute a responsive Proposal.

Further to B7.2, all components of the Proposal should be fully completed or provided in the
order indicated, and submitted by the Proponent no later than the Submission Deadline, with all
required entries made clearly and completely.

Proposal format, including number of pages, size of pages and, font, etc., will not be regulated,
except that the Proposal should contain a table of contents, page numbering and should be in
the Sections identified above. Proponents are encouraged to use their creativity to submit a
Proposal which provides the requested information for evaluation and other information which
illustrates the strength of their proposed solution

The Proposal shall be submitted electronically through MERX at www.merx.com.

Proposals will only be accepted electronically through MERX.

Proponents are advised that inclusion of terms and conditions inconsistent with the Request for
Proposal, will be evaluated in accordance with B22.1(a).

Any cost or expense incurred by the Proponent that is associated with the preparation of the
Proposal shall be borne solely by the Proponent.


http://www.merx.com/
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B8.
B8.1

B8.2

B8.2.1

B8.3

B8.4

B8.4.1

B8.5

B9.

B9.1

B9.1.1

B9.2

B10.

B10.1

PROPOSAL
The Proponent shall complete Form A: Bid/Proposal, making all required entries.
Paragraph 2 of Form A: Bid/Proposal shall be completed in accordance with the following

requirements:

(a) if the Proponent is a sole proprietor carrying on business in his/her own name, his/her
name shall be inserted;

(b) if the Proponent is a partnership, the full name of the partnership shall be inserted,;
(c) if the Proponent is a corporation, the full name of the corporation shall be inserted;

(d) if the Proponent is carrying on business under a name other than his/her own, the business
name and the name of every partner or corporation who is the owner of such business
name shall be inserted.

If a Proposal is submitted jointly by two or more persons, each and all such persons shall
identify themselves in accordance with B8.2.

In Paragraph 3 of Form A: Bid/Proposal, the Proponent shall identify a contact person who is
authorized to represent the Proponent for purposes of the Proposal.

Paragraph 13 of Form A: Bid/Proposal shall be signed in accordance with the following
requirements:

(a) if the Proponent is a sole proprietor carrying on business in his/her own name, it shall be
signed by the Proponent;

(b) if the Proponent is a partnership, it shall be signed by the partner or partners who have
authority to sign for the partnership;

(c) if the Proponent is a corporation, it shall be signed by its duly authorized officer or officers;

(d) if the Proponent is carrying on business under a name other than his/her own, it shall be
signed by the registered owner of the business name, or by the registered owner's
authorized officials if the owner is a partnership or a corporation.

The name and official capacity of all individuals signing Form A: Bid/Proposal should be
entered below such signatures.

If a Proposal is submitted jointly by two or more persons, the word "Proponent” shall mean each
and all such persons, and the undertakings, covenants and obligations of such joint Proponents
in the Proposal and the Contract, when awarded, shall be both joint and several.

PRICES

The Proponent shall state the lump sum price in Canadian funds for the Work on Form B:
Prices.

Notwithstanding C12.2.3, the price on Form B: Prices shall not include the Goods and
Services Tax (GST) or Manitoba Retail Sales Tax (MRST, also known as PST), which shall
be extra where applicable.

Payments to Non-Resident Contractors are subject to Non-Resident Withholding Tax pursuant
to the Income Tax Act (Canada).

EXPERIENCE OF PROPONENT AND SUBCONTRACTORS (SECTION C)

Proposals should include:

(a) details demonstrating the history and experience of the Proponent and Subcontractors in
providing planning, process design, solution architecture and roadmap, change
management, management of the project, and contract administration services on up to
three projects of similar complexity, scope and value.



The City of Winnipeg Bidding Procedures
RFP No. 311-2020 Page 5 of 11

B10.2

B10.3

B11.

B11.1
B11.1.1

B11.2

B11.3

B12.

B12.1

B12.2

B12.3

For each project listed in B10.1(a), the Proponent should submit:
(a) description of the project;

(b) role of the Contractor and Subcontractors;

(c) project’s original contracted cost and final cost;

(d) design and schedule (anticipated Project schedule and actual project delivery schedule,
showing design separately);

(e) project owner;

(f) reference information (one current names with telephone number per project).

The Proposal should outline the Proponent’s methodology, alignment to applicable suggestions
to the proposed approach, and scope and deliverables based on the Proponent’s knowledge
and experience with other utilities. It should also include general firm profile information,

including years in business, average volume of work, number of employees and other pertinent
information for the Proponent and all Subcontractors.

EXPERIENCE OF KEY PERSONNEL ASSIGNED TO THE PROJECT (SECTION D)

Describe your approach to overall team formation and coordination of team members.

Include an organizational chart for the Project.

Submit the experience and qualifications of the Key Personnel assigned to the Project for
projects of similar complexity, scope and value, including the principals-in-charge, the
Contractors Representative, managers of the key disciplines and lead personnel. Include
educational background and degrees, professional recognition, job title, years of experience in
current position, years of experience in design and years of experience with existing employer.
Roles of each of the Key Personnel in the Project should be identified in the organizational chart
referred to in B11.1.1.

For each person identified, list at least two comparable projects in which they have played a
primary role. If a project selected for a key person is included in B10, provide only the project
name and the role of the key person. For other projects provide the following:

(a) Description of project;

(b) Role of the person;

(c) Project Owner;

(d) Reference information (one current name with telephone number per project).

PROJECT UNDERSTANDING AND METHODOLOGY (SECTION E)

Describe your firm’s project management approach and team organization during the
performance of Services, so that the evaluation committee has a clear understanding of the
methods the Proponent will use in the delivery of this Project.

Methodology should be presented in accordance with the Scope of Services identified in D3.
Describe the collaborative process/method to be used by the Key Personnel of the team in the
various phases of the Project.

Proposals should address:

(a) Design and assemble the full team required to complete the Work, including delineation of
Internal (City personnel) and External (Contractor/Vendor) resources;

(b) the team’s understanding of the broad functional and technical requirements;

(c) the team’s understanding of work and asset management processes, technologies and
how it applies to a municipal utility operating within water distribution, wastewater
treatment, solid waste collection and flood protection service lines;
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B12.4

B13.

B13.1

B13.2

B13.3

B14.

B14.1

B14.2

B15.

B15.1

B15.2

(d) the proposed Project budget;

(e) the City’s Project methodology with respect to the information provided within this RFP;
and the City’s Project Management Manual at http://winnipeg.ca/infrastructure/asset-
management-program/templates-manuals.stm#2 and templates at
https://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#4
and;

() any other issue that conveys your team’s understanding of the Project requirements.

For each person identified in B11.2, list the percent of the person’s time to be dedicated to the
Project in accordance with the Scope of Services identified in D3.

PROJECT SCHEDULE (SECTION F)

Proponents should present a carefully considered Critical Path Method schedule using
Microsoft Project or similar project management software, complete with resource assignments,
durations (weekly timescale) and milestone dates or events. The resource assignments and
amounts must align with information provided in response to B10.3. City personnel and
Proponent resources need to be distinctly identified separately. The schedule should address
each requirement of the Scope of Services. The schedule should also be updated regularly with
greater detail through the duration of the project after the contract has been awarded.

The Proponent’s schedule should include critical dates for review and approval processes by
the City and other organizations anticipated during the design and tendering phases of the
Project. Reasonable times should be allowed for completion of these processes.

The Proponent’s schedule should include applicable workshops, meetings and anticipated City
of Winnipeg, Contractor and Subcontractor resource requirements including high-level
descriptions around the purpose of these engagements and their estimated durations.

DISCLOSURE

Various Persons provided information or services with respect to this Work. In the City’s
opinion, this relationship or association does not create a conflict of interest because of this full
disclosure. Where applicable, additional material available as a result of contact with these
Persons is listed below.

The Persons are:

@@ NIA

CONFLICT OF INTEREST AND GOOD FAITH

Further to C3.2, Proponents, by responding to this RFP, declare that no Conflict of Interest
currently exists, or is reasonably expected to exist in the future.

Conflict of Interest means any situation or circumstance where a Proponent or Key Personnel
proposed for the Work has:

(&) other commitments;

(b) relationships;

(c) financial interests; or

(d) involvement inongoing litigation;

that could or would be seen to:

(i) exercise an improper influence over the objective, unbiased and impartial exercise of
the independent judgment of the City with respect to the evaluation of Proposals or
award of the Contract; or


http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
https://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#4
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B15.3

B15.4

B15.5

B15.6

B16.

B16.1

(i) compromise, impair or be incompatible with the effective performance of a
Proponent’s obligations under the Contract.

(e) has contractual or other obligations to the City that could or would be seen to have been
compromised or impaired as a result of its participation in the RFP process or the Project;
or

(f) has knowledge of confidential information (other than confidential information disclosed by
the City in the normal course of the RFP process) of strategic and/or material relevance to
the RFP process or to the Project that is not available to other proponents and that could or
would be seen to give that Proponent an unfair competitive advantage.

In connection with its Proposal, each entity identified in B15.2 shall:

(a) avoid any perceived, potential or actual Conflict of Interest in relation to the procurement
process and the Project;

(b) upon discovering any perceived, potential or actual Conflict of Interest at any time during
the RFP process, promptly disclose a detailed description of the Conflict of Interest to the
City in a written statement to the Contract Administrator; and

(c) provide the City with the proposed means to avoid or mitigate, to the greatest extent
practicable, any perceived, potential or actual Conflict of Interest and shall submit any
additional information to the City that the City considers necessary to properly assess the
perceived, potential or actual Conflict of Interest.

Without limiting B15.3, the City may, in its sole discretion, waive any and all perceived, potential
or actual Conflicts of Interest. The City’s waiver may be based upon such terms and conditions
as the City, in its sole discretion, requires to satisfy itself that the Conflict of Interest has been
appropriately avoided or mitigated, including requiring the Proponent to put into place such
policies, procedures, measures and other safeguards as may be required by and be acceptable
to the City, in its sole discretion, to avoid or mitigate the impact of such Conflict of Interest.

Without limiting B15.3, and in addition to all contractual or other rights or rights at law or in
equity or legislation that may be available to the City, the City may, in its sole discretion:

(a) disqualify a Proponent that fails to disclose a perceived, potential or actual Conflict of
Interest of the Proponent or any of its Key Personnel,

(b) require the removal or replacement of any Key Personnel proposed for the Work that hasa
perceived, actual or potential Conflict of Interest that the City, in its sole discretion,
determines cannot be avoided or mitigated:;

(c) disqualify a Proponent or Key Personnel proposed for the Work that fails to comply with
any requirements prescribed by the City pursuant to B15.4 to avoid or mitigate a Conflict of
Interest; and

(d) disqualify a Proponent if the Proponent, or one of its Key Personnel proposed for the
Project, has a perceived, potential or actual Conflict of Interest that, in the City’s sole
discretion, cannot be avoided or mitigated, or otherwise resolved.

The final determination of whether a perceived, potential or actual Conflict of Interest exists
shall be made by the City, in its sole discretion.

QUALIFICATION

The Proponent shall:

(&) undertake to be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the
Proponent does not carry on business in Manitoba, in the jurisdiction where the Proponent
does carry on business; and

(b) be financially capable of carrying out the terms of the Contract; and
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B16.2

B16.3

B16.4

B17.
B17.1

B17.2

B17.3

B17.3.1

B17.4

B18.

B18.1

B18.2

B19.

B19.1

(c) have all the necessary experience, capital, organization, and equipment to perform the
Work in strict accordance with the terms and provisions of the Contract.

The Proponent and any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(a) be responsible and not be suspended, debarred or in default of any obligations to the City.
A list of suspended or debarred individuals and companies is available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Materials Management
Division website at https://www.winniped.ca/matmagt/Templates/files/debar.pdf

The Proponent and/or any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(a) have successfully carried out work similar in nature, scope and value to the Work; and

(b) be fully capable of performing the Work required to be in strict accordance with the terms
and provisions of the Contract; and

(c) have a written workplace safety and health program, if required, pursuant to The
Workplace Safety and Health Act (Manitoba);

(d) upon request of the Contract Administrator, provide the Security Clearances in accordance
with PART F -

The Proponent shall submit, within three (3) Business Days of a request by the Contract
Administrator, proof satisfactory to the Contract Administrator of the qualifications of the
Proponent and of any proposed Subcontractor.

OPENING OF PROPOSALS AND RELEASE OF INFORMATION
Proposals will not be opened publicly.

After award of Contract, the Contract amount and the name of the successful Proponent and
their address will be available on the MERX website at www.merx.com.

The Proponent is advised any information contained in any Proposal Submission may be
released if required by The Freedom of Information and Protection of Privacy Act (Manitoba), by
other authorities having jurisdiction, or by law or by City policy or procedures (which may
include access by members of City Council).

To the extent permitted, the City shall treat as confidential information, those aspects of a
Proposal Submission identified by the Proponent as such in accordance with and by
reference to Part 2, Section 17 or Section 18 or Section 26 of The Freedom of Information
and Protection of Privacy Act (Manitoba), as amended.

Following the award of Contract, a Proponent will be provided with information related to the
evaluation of his/her submission upon written request to the Contract Administrator.

IRREVOCABLE OFFER

The Proposal(s) submitted by the Proponent shall be irrevocable for the time period specified in
Paragraph 11 of Form A: Bid/Proposal.

The acceptance by the City of any Proposal shall not release the Proposals of the other
responsive Proponents and these Proponents shall be bound by their offers on such until a
Contract for the Work has been duly formed and the contract securities have been furnished as
herein provided, but any Bid shall be deemed to have lapsed unless accepted within the time
period specified in Paragraph 11 of Form A: Bid/Proposal.

WITHDRAWAL OF OFFERS

A Proponent may withdraw his/her Proposal without penalty prior to the Submission Deadline.


https://www.winnipeg.ca/matmgt/Templates/files/debar.pdf
http://www.merx.com/
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B20.

B20.1

B20.2

B20.3

B21.

B21.1

B21.2

B21.3

B22.

B22.1

B22.2

B22.3

B22.4

INTERVIEWS

The Contract Administrator may, in his/her sole discretion, interview Proponents during the
evaluation process.

The Contract Administrator may, in his/her sole discretion, ask Proponents to provide product
demonstrations to given scenarios. Scenarios could include any of the Work outlined in D3.1.
The City expects that the Proponent would be demonstrating a functional version of their
proposed system.

The Proponent will bear all costs associated with or incurred in the preparation and presentation
of its proposal, including, if applicable, costs incurred for interviews or demonstrations.

NEGOTIATIONS

The City reserves the right to negotiate details of the Contract with any Proponent. Proponents
are advised to present their best offer, not a starting point for negotiations in their Proposal
Submission.

The City may negotiate with the Proponents submitting, in the City’s opinion, the most
advantageous Proposals. The City may enter into negotiations with one or more Proponents
without being obligated to offer the same opportunity to any other Proponents. Negotiations
may be concurrent and will involve each Proponent individually. The City shall incur no liability
to any Proponent as a result of such negotiations.

If, in the course of negotiations pursuant to B21.2, the Proponent amends or modifies a
Proposal after the Submission Deadline, the City may consider the amended Proposal as an
alternative to the Proposal already submitted without releasing the Proponent from the Proposal
as originally submitted.

EVALUATION OF PROPOSALS

Award of the Contract shall be based on the following evaluation criteria:

(&) compliance by the Proponent with the requirements of the Request for Proposal or
acceptable deviation therefrom: (passlfail)

(b) qualifications of the Proponent and the Subcontractors, if any, pursuant to B16:
(pass/fail)

(c) Total Bid Price; (Section B) 20%
(d) Experience of Proponent and Subcontractor; (Section C) 20%
(e) Experience of Key Personnel Assigned to the Project; (Section D) 30%
(f) Project Understanding and Methodology (Section E) 25%
(g) Project Schedule. (Section F) 5%

Further to B22.1(a), the Award Authority may reject a Proposal as being non-responsive if the
Proposal Submission is incomplete, obscure or conditional, or contains additions, deletions,
alterations or other irregularities. The Award Authority may reject all or any part of any
Proposal, or waive technical requirements or minor informalities or irregularities if the interests
of the City so require.

Further to B22.1(b), the Award Authority shall reject any Proposal submitted by a Proponent
who does not demonstrate, in its Proposal or in other information required to be submitted, that
it is qualified.

If, in the sole opinion of the City, a Proposal does not achieve a pass rating for B22.1(a) and
B22.1(b), the Proposal will be determined to be non-responsive and will not be further
evaluated.
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B22.5  Further to B22.1(c), the Award Authority may reject a Proposal as being non-responsive if it
exceeds the funds available as shown in D3.2.

B22.6  Further to B22.1(c), the Total Bid Price shall be the lump sum price shown on Form B: Prices.

B22.7  Further to B22.1(d), Experience of Proponent will be evaluated considering the experience of
the organization on projects of similar size and complexity as well as other information
requested, in accordance with B10.

B22.8  Further to B22.1(e), Experience of Key Personnel Assigned to the Project will be evaluated
considering the experience and qualifications of the Key Personnel on Projects of comparable
size and complexity, in accordance with B11.

B22.9  Further to B22.1(f), Project Understanding and Methodology will be evaluated considering your
firm’s understanding of the City’s Project, project management approach and team organization,
in accordance with B12.

B22.10 Further to B22.1(g), Project Schedule will be evaluated considering the Proponent’s ability to
comply with the requirements of the Project, in accordance with B13.

B22.11 Notwithstanding B22.1(d) to B22.1(g), where Proponents fail to provide a response to B7.2(a) to
B7.2(d), the score of zero may be assigned to the incomplete part of the response.

B22.12 Proposals will be evaluated considering the information in the Proposal Submission and any
interviews held in accordance with B20.

B22.13 Where references are requested, the reference checks to confirm information provided may not
be restricted to only those submitted by the Proponent, and may include organizations
representing Persons, known to have done business with the Proponent.

B22.14 This Contract will be awarded as a whole.

B23. AWARD OF CONTRACT

B23.1  The City will give notice of the award of the Contract, or will give notice that no award will be
made.

B23.2  The City will have no obligation to award a Contract to a Proponent, even though one or all of
the Proponents are determined to be qualified, and the Proposals are determined to be
responsive.

B23.2.1 Without limiting the generality of B23.2, the City will have no obligation to award a Contract

where:

(a) the prices exceed the available City funds for the Work;

(b) the prices are materially in excess of the prices received for similar work in the past;

(c) the prices are materially in excess of the City’s cost to perform the Work, or a
significant portion thereof, with its own forces;

(d) only one Proposal is received; or

(e) inthe judgment of the Award Authority, the interests of the City would best be served
by not awarding a Contract.

B23.3  Where an award of Contract is made by the City, the award shall be made to the qualified
Proponent submitting the most advantageous offer.

B23.3.1 Following the award of contract, a Proponent will be provided with information related to

the evaluation of his/her Proposal upon written request to the Contract Administrator.

B23.4  The City may, at its discretion, award the Contract in phases.
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B23.5  Further to B23.4 the City reserves the right to negotiate and award future phases to the
successful Proponent.

B23.6  Notwithstanding C4, the City may issue a purchase order to the successful Proponent in lieu of
the execution of a Contract.

B23.7  The Contract Documents, as defined in C1.1(p), in their entirety shall be deemed to be
incorporated in and to form a part of the purchase order notwithstanding that they are not
necessarily attached to or accompany said purchase order.
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PART C - GENERAL CONDITIONS

Co. GENERAL CONDITIONS

Co0.1 The General Conditions for Supply of Services (Revision 2020-01-31) are applicable to the
Work of the Contract.

C0.1.1 The General Conditions for Supply of Services are available on the Information Connection
page at The City of Winnipeg, Corporate Finance, Materials Management Division website
at http://www.winnipeg.ca/matmgt/gen_cond.stm

C0.2 A reference in the Request for Proposal to a section, clause or subclause with the prefix “C”
designates a section, clause or subclause in the General Conditions for Supply of Services.
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PART D - SUPPLEMENTAL CONDITIONS

GENERAL

D1. GENERAL CONDITIONS

D1.1 In addition to the General Conditions for Supply of Services, these Supplemental Conditions are
applicable to the Work of the Contract.

D2. BACKGROUND

D2.1 Winnipeg lies at the geographic centre of Canada and North America. Winnipeg is the capital

city of Manitoba, a resource-rich province of 1.3 million people bordered by Ontario to the east,
Saskatchewan to the west, and North Dakota and Minnesota to the south. The city is just 100
km (62 miles) from the United States border. Winnipeg is easily accessible from the east and
west via the Trans Canada Highway. The total population for the Census of Winnipeg's
Metropolitan Area (2015) is 793,400.

The Water and Waste Department (WWD or otherwise referred to as the ‘Department’) is a
large, complex and dynamic department within the City of Winnipeg (COW). The Department’s
core services are:

e water supply, treatment and distribution which encompasses:

o Water supply and treatment processed through facilities, pumping stations,
reservoirs, aqueducts, and feeder mains.

o Distribution procured through hydrants, water meters, mains, and water
services.

e wastewater collection and treatment which encompasses:

o Wastewater collection managed through lift and diversion stations, chambers
and ancillary structures, manholes, sewer mains, and combined sewer
network/outfalls.

o Wastewater treatment processed by the City’s three sewage treatment plants.

¢ land drainage and flood control which encompasses:

o Land drainage mechanisms and structures such as manholes, underpass
pumping stations, storage tanks, and storm water retention basins, pipes,

drains and major ditches, and outfalls.

o Flood control mechanisms and structures that include dikes and flood pumping
stations.

e garbage collection and disposal which encompasses:
o Collection of garbage from single-family and multi-family homes and other
miscellaneous services, such as collection of surplus or bulky waste, that are

offered on a fee for service basis.

o Disposal of garbage includes the Brady Road Resource Management Facility
and ancillary structures, as well as garbage and recycling carts.

e recycling and waste minimization which encompasses;

o Recycling and waste diversion services that include the weekly collection of
recyclables for single-family and some multi-family homes that are delivered to
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the material recovery facility (MRF) and seasonal leaf and yard waste collection
and composting. It also includes 4R Winnipeg Depots.

The Department has a heavy reliance on technology to manage and deliver its critical services
to its customers. Technology in the utility sector - as in all other industries - is advancing at a
rapid pace, and staff and customers in turn are demanding more and better access to their
information. In order to ensure future service delivery can be performed at the regulated levels
of quality, efficiency, reliability, and cost-effectiveness, it will be necessary for WWD’s
technology portfolio to continue to grow and mature alongside the business. This need was
reflected in the technology vision of the Department to evolve it into a Utility of the Future in the
years ahead.

The Department consists of three distinct “utilities” — water, wastewater and solid waste
disposal. City Council has final authority to set water and sewer rates, and to approve by-law
amendments which incorporate new or changes to existing rates for Department services.

In 2011, the City of Winnipeg and Veolia entered into the 30-year Agreement known as the
Winnipeg Sewage Treatment Program (WSTP). The WSTP's vision is to:

o Work together in the spirit of partnership to provide the best possible service and value
for residents.

e Collaborate on capital project delivery and operational improvements, with Veolia acting
as an internal consultant and advisor.

o Share knowledge and expertise to ensure long-term growth and success.

Today, the Department relies on the Oracle Utilities Work and Asset Management (OWAM)
system to manage asset lifecycles, maintenance operations, supply chain performance, safety,
and regulatory compliance. The Department is the executive sponsor and custodian of the
system although it is also used in lesser degrees across the City where collectively, there are
approximately 600 active OWAM users across 7 departments and 21 divisions/branches.

The current release of OWAM is version 1.9.1.2.14 and is nearing the end of the vendor’s
support lifecycle and therefore, is due for a major upgrade that is expected to bring about
people, process and technology changes. There is a strategic desire to leverage more of the
system to maximize its benefits across the Department.

The Department is taking a two-phased approach to fulfilling this upgrade:

Phase 1 — Assessment

This phase of the project will assess the current state, perform a gap analysis, conduct
an art of the possible with key stakeholders and users, prescribe a future state roadmap
and architecture, rationalize an appropriate licensing and support model, develop access,
application and system configurations and specifications, develop a project execution
plan, and build support with executive stakeholders for the recommended solution and
implementation strategy. In addition, this phase will conclude with the drafting of the
services RFP to be solicited for Phase 2.

Phase 2 — Implementation

This phase of the project will validate and finalize the artifacts produced from Phase 1 to
increase the accuracy, reliability and feasibility of the solution and implementation
strategy, and carry out its execution. The execution will encompass final architecture and
design, development, quality assurance, people-process-technology mapping, validation
and training, change management, implementation, operationalization, and stabilization
of the solution.

The scope of this services RFP is to carry out Phase 1 of the initiative. It is anticipated that
Phase 1 will be completed within a six (6) month period.
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D3. SCOPE OF SERVICES

The Work to be done under the Contract shall consist of capturing business requirements, detailed
analysis, high-level architecture and design, planning, resourcing, costing and change management to
develop a comprehensive strategy and work plan to upgrade the Department’s Oracle Utilities Work and
Asset Management System from 1.9.1.2.14 to the most current 2.X version. Major components of work
are identified in D3.1. In addition, the Contractor is expected to explore opportunities for improvement and
address issues raised throughout the length of the engagement to maximize stakeholder value. The Work
concludes with the Contractor providing a recommendation to executing the strategy and work plan for
the next phase.

D3.1 The major components of the Work are as follows (please refer to PART E - SPECIFICATIONS
for specifications for each component):
(&) Executive Kick-off
(b) Executive Milestone Updates
(c) Project Kick-off
(d) Current State Assessment
(e) Gap Analysis
(f) Art of the Possible Workshop
(g) Future State Roadmap and Architecture
(h) License Rationalization
(i) Access, Application and System Configurations and Specifications
() Project Execution Plan
(k) Executive Stakeholder Workshop

D3.1.1 The type and quantity of Work to be performed under this Contract shall be as authorized
from time to time by the Contract Administrator and/or Users.

D3.1.2 Subject to C7, the City shall have no obligation under the Contract to purchase any
guantity of any item in excess of its actual operational requirements.

D3.2 The funds available for this Contract are $600,000.

D4. DEFINITIONS

D4.1 When used in this Request for Proposal:
(a) "4R’ refers to reduce, reuse, recycle and restore;
(b) “Department” and “WWD” refers to the Water and Waste Department;

(c) “IST” refers to the Information Systems and Technology Division, a division of the Water
and Waste Department;

(d) “OWAM’ refers to the Oracle Utilities Work and Asset Management System;
(e) “Proponent” means any Person or Persons submitting a Proposal for Services.

D5. CONTRACT ADMINISTRATOR

D5.1 The Contract Administrator is:
Greg Lyon
Coordinator, Enterprise Systems

Telephone No. 204- 986-7548
Email Address.: glyon@winnipeg.ca
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D5.2

D6.

D6.1

D6.2

D6.3

At the pre-commencement meeting, the Contract Administrator will identify additional personnel
representing the Contract Administrator and their respective roles and responsibilities for the
Work.

NOTICES

Except as provided for in C22.4, all notices, requests, nominations, proposals, consents,
approvals, statements, authorizations, documents or other communications to the Contractor
shall be sent to the address or facsimile number identified by the Contractor in Paragraph 2 of
Form A: Bid/Proposal.

All notices, requests, nhominations, proposals, consents, approvals, statements, authorizations,
documents or other communications to the City, except as expressly otherwise required in, D7.4
or elsewhere in the Contract, shall be sent to the attention of the Contract Administrator
identified in D4.

All notices, requests, nominations, proposals, consents, approvals, statements, authorizations,
documents or other communications required to be submitted or returned to the City Solicitor
shall be sent to the following facsimile number:

The City of Winnipeg

Legal Services Department
Attn: Director of Legal Services
Facsimile No.: 204 947-9155

SUBMISSIONS

D7.

D7.1

D8.

D8.1

D8.2

D8.3

D8.4

AUTHORITY TO CARRY ON BUSINESS

The Contractor shall be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Contractor
does not carry on business in Manitoba, in the jurisdiction where the Contractor does carry on
business, throughout the term of the Contract, and shall provide the Contract Administrator with
evidence thereof upon request.

INSURANCE

The Contractor shall provide and maintain the following insurance coverage:

(a) commercial general liability insurance, in the amount of at least two million dollars
($2,000,000.00) inclusive, with The City of Winnipeg added as an additional insured; such
liability policy to also contain a cross-liability clause, non-owned automobile liability and
products and completed operations cover, to remain in place at all times during the
performance of the Work;

(b) if applicable, Automobile Liability Insurance covering all motor vehicles, owned and
operated and used or to be used by the Contractor directly or indirectly in the performance of
the Service. The Limit of Liability shall not be less than $2,000,000 inclusive for loss or
damage including personal injuries and death resulting from any one accident or occurrence;

Deductibles shall be borne by the Contractor.

The Contractor shall provide the Contract Administrator with a certificate(s) of insurance, in a
form satisfactory to the City Solicitor, at least two (2) Business Days prior to the commencement
of any Work on the Site but in no event later than the date specified in C4.1 for the return of the
executed Contract Documents, if applicable.

The Contractor shall not cancel, materially alter, or cause the policy to lapse without providing at
least thirty (30) Calendar Days prior written notice to the Contract Administrator.
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SCHEDULE OF WORK

D9.

D9.1

D9.2

D9.3

D10.

D10.1

D10.2

D10.3

D10.4

D10.5

D10.6

COMMENCEMENT

The Contractor shall not commence any Work until he/she is in receipt of a notice of award from
the City authorizing the commencement of the Work.

The Contractor shall not commence any Work on the Site until:

(a) the Contract Administrator has confirmed receipt and approval of:
(i) evidence of authority to carry on business specified in D7,
(i)  evidence of the workers compensation coverage specified in C6.14;
(i) evidence of the insurance specified in D8; and

(b) the Contractor has attended a meeting with the Contract Administrator, or the Contract
Administrator has waived the requirement for a meeting.

The Contractor shall commence the Work on the Site within ten (10) Working Days of receipt of
the notice of award.

COVID-19 SCHEDULE DELAYS

The City acknowledges that the schedule for this Contract may be impacted by the COVID-19
pandemic. Commencement and progress of the Work shall be performed by the Contractor with
due consideration to the health and safety of workers and the public, directives from health
authorities and various levels of government and in close consultation with the Contract
Administrator.

If the Contractor is delayed in the performance of the Work by reason of the COVID-19
pandemic, the Work schedule may be adjusted by a period of time equal to the time lost due to
such delay and costs related to such delay will be determined as identified herein.

A minimum of seven (7) Calendar Days prior to the commencement of Work, the Contractor
shall declare whether COVID-19 will affect the start date. The Contractor shall provide sufficient
evidence that the delay is directly related to COVID-19, including but not limited to evidence
related to availability of staff, availability of Material or work by others.

For any delay related to COVID-19 and identified after Work has commenced, the Contractor
shall within seven (7) Calendar Days of becoming aware of the anticipated delay declare the

additional delay and shall provide sufficient evidence as indicated in D10.3. Failure to provide
this notice will result in no additional time delays being considered by the City.

The Work schedule, including the durations for major work components identified in D3.1 where
applicable, will be adjusted to reflect delays accepted by the Contract Administrator.

Any time or cost implications as a result of COVID-19 and in accordance with the above, as
confirmed by the Contract Administrator, shall be documented in accordance with C7.

MEASUREMENT AND PAYMENT

D11.

D11.1

INVOICES

Further to C12, the Contractor shall submit an invoice for each portion of work performed to:

The City of Winnipeg

Corporate Finance - Accounts Payable

4th Floor, Administration Building, 510 Main Street
Winnipeg MB R3B 1B9

Facsimile No.: 204- 949-0864
Send Invoices to CityWpgAP-INVOICES@winnipeg.ca
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Send Invoice Inquiries to CityWpgAP-INQUIRIES @winnipeg.ca

D11.2  Invoices must clearly indicate, as a minimum:
(a) the City's purchase order number;
(b) date of delivery;
(c) delivery address;
(d) type and quantity of work performed;
(e) the amount payable with GST and MRST shown as separate amounts; and
() the Contractor's GST registration number.

D11.3  The City will bear no responsibility for delays in approval of invoices which are improperly
submitted.

D12. PAYMENT

D12.1  Further to C12, the City may at its option pay the Contractor by direct deposit to the Contractor’s
banking institution.

D12.2  Further to C12, payment shall be in Canadian funds net thirty (30) Calendar Days after receipt
and approval of the Contractor's invoice.

WARRANTY

D13. WARRANTY

D13.1  Notwithstanding C13, Warranty does not apply to this Contract.
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PART E - SPECIFICATIONS

GENERAL

El.
El.1l

E1.2

E2.
E2.1

E2.2

E2.3

E2.4

E2.5

E2.6

E2.7

APPLICABLE SPECIFICATIONS

These Specifications shall apply to the Work.

Bidders are reminded that requests for approval of substitutes as an approved equal or an
approved alternative shall be made in accordance with B6. In every instance where a brand
name or design specification is used, the City will also consider approved equals and/or
approved alternatives in accordance with B6.

SERVICES
The Contractor shall deliver the work in accordance with the requirements hereinafter specified.

Executive Kick-off

The Contractor is responsible for developing, organizing and executing a structured executive
kick-off meeting with the Executive Management team to introduce and validate the approach
and plan to fulfill the Work’s objective as per 0, including confirming commitment of key
resources from each Division/Branch participating in the project. It is anticipated that
approximately 10-15 participants comprised of the Department Director and Division Managers
will be present at this meeting.

Executive Milestone Updates

The Contractor shall prepare a summary brief and presentation for each milestone achieved to
be presented to the Executive Management team.

Project Kick-off

The Contractor shall develop, organize and execute a structured workshop meeting with
Department stakeholders to introduce and validate the approach and plan to fulfill the Work’s
objective as per 0. The audience will be Coordinators, Branch Heads, Supervisors and Subject
Matter Experts from the various business areas within the Department including representatives
from the WSTP. It is anticipated that approximately 15-25 stakeholders will participate in this
meeting.

Current State Assessment

The Contractor, with the assistance of a Department designated Business Analyst, will lead the
gathering and documentation of current state operating models, business processes, and
technologies. The level of granularity is expected to be down to the branch-level, with the
information organized in an intuitive manner that can be rolled up to the Division and
Department levels where it can be distributed to and disseminated by the appropriate audience.

The documentation must include a RACI or RASCI chart, current service level targets
categorized by regulatory or non-regulatory driven, and catalogue of any known deficiencies
brought forth by Department stakeholders.

Gap Analysis

The Contractor, with the assistance of a Department designated Business Analyst and
Technology specialist, will lead the analysis and documentation of deficiencies noted by
Department stakeholders from the Current State Assessment and identification of any other
deficiencies not noted through a comparative analysis against modern work and asset
management operating models, business practices, and technologies.

Art of the Possible Workshop
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E2.8

E2.9

E2.10

E2.11

E2.12

The Contractor shall conduct an Art of the Possible Workshop with Department stakeholders to
validate findings from the gap analysis and demonstrate innovative business operating
strategies and technologies that are in use today that could aid the Department in achieving
greater efficiency, reducing operating costs, improving quality of service delivery, reducing
operational risks, and addressing future trends in the utilities environment. Any viable
technologies demonstrated in this exercise should be referenced, explored and considered as
part of the Future State Roadmap and Architecture.

Future State Roadmap and Architecture

The Contractor shall develop and document a future state roadmap for the Department’s work
and asset management operating model, business practices, and technologies. It must include
a mapping of how the future state will address the deficiencies from the gap analysis, show in
chronological order each of the milestones or evolutionary steps required to reach the future
state, and must include a benefit analysis of progressing towards the future state. Lastly, it must
include architectural descriptions, diagrams, schema and references as it pertains to the
technologies recommended to fulfill the future state. This may include but is not limited to cloud
versus on-prem architectures, software, hardware, integrations, peripherals and technical skills
and tools that encompass the technology architecture.

License Rationalization

The Contractor shall prescribe a licensing plan that is based on industry best practices and
commonly termed vendor licensing procurement and renewal models.

Access, Application and System Configurations and Specifications

The Contractor must identify and define scope of configurations and specifications needed to
fulfill the future state. This would include but is not limited to proposed changes to hardware,
software, databases, processes, identity and access management, APIs, monitors, reports,
security safeguards, interfaces, integrations, and services that encompass the technical
solution.

Project Execution Plan

The Contractor, with the assistance of a Department designated Coordinator and Project
Manager, shall develop a realistic work plan to achieve the desired future state. The work plan
must specify the project delivery approach and/or methodology; a work breakdown structure
(WBS); a project schedule in tabulated and Gantt formats, a resource assignment and utilization
worksheet that delineates between Contractor and City resources for each activity and/or
deliverable; a project RACI and/or RASCI chart; identification of all major deliverables and
milestones; change management activities; and monetization of all labor and material costs
including but not limited Contractor, licenses, software, hardware, support, etc. to carry out the
Project Execution Plan.

Executive Stakeholder Workshop

The Contractor shall facilitate a final workshop with key stakeholders and decisions makers to
highlight key findings, review future state recommendations, and secure buy-in to the proposed
project execution plan. The audience will be the Executive Management Team comprised of the
Department Director and Division Managers. It is anticipated that approximately 10-15
stakeholders will participate in this workshop.
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PART F - SECURITY CLEARANCE

F1.1

F1.1.1

F1.1.2

Each individual proposed to perform Work under this Contract within facilities associated with
the water supply, treatment and distribution system including the Shoal Lake Intake Facility,
Shoal Lake Aqueduct, Deacon Reservoir, Water Treatment Plant, Regional Pumping Stations,
and Booster Pumping Stations shall be required to obtain a Public Safety Verification Check
and a Police Information Check as detailed below.

The Public Safety Verification Check must be obtained through Sterling BackCheck.

(@)

(b)

(€)

(d)

()

A Sterling BackCheck account must be setup 72 hours prior to individual security
clearances to allow sufficient time for activation of the contracting company’s account.
If the contracting company has an existing City of Winnipeg Sterling Backcheck
vendor account, they may skip to (d) below.

An authorized individual of the contracting company must complete the Sterling
Backcheck Setup Form. There is no cost to the organization to set up the account.
Click on the link below, complete the form, and hit submit. **(This form is to be
completed by the company, not by the employee requiring the security clearances).
https://forms.sterlingbackcheck.com/partners/platform2-en.php?&partner=winnipegcity

Within 48 hours of completing the Sterling Backcheck Setup Form, the authorized
individual of the contracting company will receive a Username and Password for
Sterling Backcheck. It will appear in their inbox as a “Welcome to Sterling Backcheck”
email. Upon receipt, the authorized individual of the contracting company will be
asked to login to the Sterling Backcheck website to set their security questions and
password. Once completed, individual security clearance requests can be submitted.

In order to run a Public Safety Verification Check and/or a Police Information Check,
follow the steps below:

(i) Click on the sub-tab labelled “Order eConsent”.

(i)  Fill out the required information about the employee proposed to perform Work
under this Contract within City facilities (the person that requires the security
clearances).

(iiy  Select your location under the “Order Information” section and enter the
organization’s phone number, if required.

(iv)  Select the required individual service(s) in the dropdown menu under the
“Select Services” section. If both the Public Safety Verification Check and the
Police Information Check are required, select the Sterling Backcheck Package
One (with electronic identity verification). Once selected, both the Public Safety
Verification Check and the Police Information Check should have a grey check
mark beside them.

(v)  Scroll down to the bottom and click the blue “Submit” button. The employee
proposed to perform Work under this Contract within City facilities will be invited
to complete their security clearance.

(vi)  The employee will receive the invitation and must click on the link and complete
their Public Safety Verification Check and/or Police Information Check.

(viiy  The results of the Public Safety Verification Check and/or Police Information
Check will go directly to the City of Winnipeg and to the authorized individual of
the contracting company within 24 hours.

Any questions related to the Sterling BackCheck process can be directed to Linda
Ferens at 204-999-0912 or by email at: linda.ferens@sterlingcheck.com OR
managedsupport@sterlingcheck.com

The Police Information Check must be obtained from one of the following:

(@)

(b)

Sterling BackCheck;

(i) SeeF1.1.1(a) thru (e) for instructions on how to set up an account and submit
individuals for security checks; or

A police service having jurisdiction at his/her place of residence;
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F1.2

F1.3

F1.4

F1.5

F1.6

F1.7

(i) The original Police Information Check (Form P-612) will be provided by the
Winnipeg Police Service to the individual applicant. The original has a
validation sticker from the Winnipeg Police Service in the top right hand corner.

(i)  The applicant shall provide the original Police Information Check (Form P-612)
to the Contract Administrator; or
(c) Commissionaires (Manitoba Division);

(i) Forms to be completed can be found on the website at:
https://www.commissionaires.ca/en/manitoba/home

(i)  The applicant shall provide the original Police Information Check to the
Contract Administrator; or
(d) FASTCHECK Criminal Record & Fingerprint Specialists;

(i) Forms to be completed can be found on the website at:
https://myfastcheck.com

(i)  The applicant shall provide the original Police Information Check to the
Contract Administrator.

Any individual for whom a Public Safety Verification Check and/or a Police Information Check is
not provided will not be permitted to perform any Work.

Individuals for whom a Public Safety Verification Check indicates “CLEAR” and a Police
Information Check demonstrates no previous convictions or pending charges will be permitted
to perform Work as specified in F1.1.

Individuals for whom a Public Safety Verification Check does not indicate “CLEAR” and/or a
Police Information Check demonstrates previous convictions or pending charges may not be
permitted to perform any Work as specified in F1.1.

(a) Previous convictions or pending charges may be investigated and a determination will be
made by the City as to whether the individual will be permitted to perform any Work.

(b) Convictions or pending charges that may preclude an individual from performing any Work
include but are not limited to:

() convictions or pending charges related to property offences; and/or
(i)  convictions or pending charges related to crimes against another person.

(c) Where additional investigation related to a Public Safety Verification Check or a Police
Information Check is required by the City, no extension to critical stages, Substantial
Performance, or Total Performance, as applicable, will be provided.

(d) Additional investigation by the City may take upwards of six weeks.

Prior to the award of Contract, and during the term of the Contract, if additional or replacement
individuals are proposed to perform Work within City facilities, the Contractor shall supply the
Contract Administrator with a Public Safety Verification Check and a Police Information Check
satisfactory to the City obtained not earlier than one (1) year prior to the Submission Deadline,
or a certified true copy thereof, for each individual proposed to perform the Work.

Any Public Safety Verification Check and Police Information Check determined to be
satisfactory to the City will be deemed valid for the duration of the Contract subject to a
repeated records search as hereinafter specified.

Notwithstanding the foregoing, at any time during the term of the Contract, the City may, at its
sole discretion and acting reasonably, require an updated Public Safety Verification Check
and/or a Police Information Check. Any individual F1.1 who fails to provide a Public Safety
Verification Check and/or a Police Information Check satisfactory to the City as a result of a
repeated records search will not be permitted to continue to perform any Work as specified in
F1.1
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